Minutes of the Winchester District Liberal Democrats’ Annual General Meeting held on 16th November 2024 at The Badger Farm Community Centre, Badger Farm Road, Winchester SO22 4QB 
The event begun with members meeting their County Candidates for the May 2025 elections and having a chance to ask them questions.
After teas and coffees and Danny’s report back (see Appendix 1), Chair Vivian Achwal welcomed the attendees
1. Apologies for absence Frank Devoy, Miranda Pinch, Dom Hiscock, Paula Ferguson, Chris Edwards, Gayathri Sayanath, Richard Murphy
Present
Cam Allinson, Viv Achwal, Neil Cutler, Eric Bodger, Jackie Porter, Jonathan Williams, Martin Tod, Jonny Morris, Richard Eve, Eleanor Bell, Alex Bell, Jim Thompson, Mike Collis, Sue Collis, Andy Adams, Mark Allinson, Charlotte Bailey, Robin Childs, Sudhakar Achwal, David Pollard, Dale Thomson, Magaret Sneesby, Pete Critchell, Margaret Collin, Brian Collin, Veronica Oldfield, Gill Russell, Lorraine Howell, Susan Chesters, Nathaniel Eve, Craig Cant, Margaret Ranger, David Ranger, Danny Dubois, Siobhan Barr, Kelsie Learney, Peter Wilcock, Lucille Thompson, Anne Small, Steve Cramoysan, Rachel Aron, Anne Forder, Victoria Kilroy, William Tench, Gillie Boddy, Bob Boddy, Mark Reach, Reefat Drabu, James Batho, Brian Laming, Danny Chambers (52)

2. Approval of Minutes of previous AGM
The Minutes of the 2023 AGM were approved. Margot Power proposed and Mark Reach seconded.

3. Chair’s report, Vivian Achwal
I’d like to start by welcoming everyone to the AGM today! And a huge welcome to our new Liberal Democrat MP for Winchester, Danny Chambers! Our new City Councillors and Jonathan Williams our New Hampshire County Councillor!
And what a year we’ve had! Increasing our majority on the Council from 30 to 33 Councillors. Winning a Council by-election in St Michael ward, winning a Hampshire County by-election in Bishop’s Waltham. Then to top it all winning our MP Danny!  
I would like to thank all of our executive members for their hard work and dedication in 2024. We are so lucky to have executive members that work so tirelessly throughout the year for the Winchester District. From the time I took over as Chair in January 2023, we changed the number of meetings we have to one meeting every 2 months and delegate most decisions to the core operations team who meet on a weekly basis. This arrangement continues to work well. I think this has helped improve having shorter executive meetings, which at times used to run on for 3 hours! As some of the executive members don’t live in Winchester most of our meetings have been online.   I know that some of you are standing down from the executive and a huge thanks to all of you for your hard work. 
Our local election results in May were immense, and we held control of Winchester City Council. We went from 30 to 33 seats, which is a credit to the hard work of our candidates and volunteers. I would also like to thank those candidates who stood but were unsuccessful this time around. We really appreciate the time and effort you put into your campaign.
On behalf of the Executive I wish to personally thank, Yvette and Cam for the amazing work they both did during the campaigns we’ve had this year, and they recruited both their husbands who retired this summer. I don’t think any one of us thought we would have 3 elections to fight this year! And we certainly couldn’t have done this without your steady hands at the helm. 
Once Danny was elected I thought, great time to relax, not thinking what happens next! But Yvette and Cam carried on working in the office, they even recruited their husbands to help out! As hundreds of emails startied coming in for Danny! New members of staff have now been recruited and are settling into their new jobs. 
I also wish to thank you, our volunteers.  What makes us different to other parties is the number of volunteers we have helping throughout the year. You give up your free time willingly and we certainly would not be in the position we are today without your help and support. So thank you to each one of you.
This time last year I was thanking Danny for being our Parliamentary candidate. And when the General election was suddenly called, the next day Danny resigned from his full-time job as a Vet and we only had six weeks until Election Day.  It was all hands on deck. Of course, we had been preparing for when the election was going to be called but I think it still came as a shock! 
The next six weeks passed by so quickly. We had help from other local parties too and people travelled from all over the Country to help and we even had some friends from Germany help on Election Day! And we have a couple of visits from Ed Davey, which was always fun to organise for the office team. Our canvassing records showed that we were going to win but I don’t think any of us expected Danny to win with such a large majority and it just shows that local residents were ready for a change.
Danny has already started to make a difference for our residents, speaking out in Parliament and has been appointed the Lib Dem spokesperson for Mental Health.
Thank you Danny for being our candidate and for the continuing work you do on behalf of our residents.

Behind Danny there was a strong team working in the office. Our thanks go to Charlie, Will and Tom Wood, who worked hard to ensure that our leaflets were printed, our volunteers used productively and SO MUCH MORE! 
As we reorganised the office staffing team, Charlie has moved on and is working for the South Central Team. 
The new staff are: caseworkers are Karen Gardner, Kimberly Barrett, Nathan Eve. Tom Wood is the executive office manager, Tom Randall is the Senior Communications manager, Will Tench is the constituency support manager, Hayley Puddefoot is Danny’s PA and an executive officer for the local party. Lucy Futter is the head of fundraising and development. In London, Sophie Hammond is Danny’s senior parliamentary assistant and Milo Holmans is Danny’s parliamentary assistant.
We also have a team of Voluntary caseworkers are Peter Wilcock, Peter Roberts, Christine Nuttall, Clare Pinniger and Mark Frankland who kept things going in the transition and some still help.
The chair of South Central - Catherine Beader has supported me as Chair! And would ring me on a weekly basis during the General election campaign. 
Our office team has to do so much more than just produce our leaflets, and I know that they ‘work hard for you all year round too. 
I would also like to thank the stake board team, who did an amazing job of turning the constituency to a lovely orange colour! And especially to Simon Foster who did an amazing job! 
Also a big thank you to those who helped in the office with Richard and Peter supervising and the many who helped write blue envelopes – we’ve written thousands this year. 
Danny mentioned that some people had put in enormous amounts of time – thank you.
During the year, the Executive have worked on;
· recruitment and training of councillor candidates 
· working towards better equality and diversity of our local party 
· fundraising to cover the growing costs of goods against a diminishing fund of money
· recruiting new staff members
· working towards Hampshire County Council elections next May
· ensuring the whole district is covered when local campaigning
· supporting and helping other local parties win 

Being on the Exec is a really useful and important role - we welcome non-councillors too. Any member can ‘self-nominate’ and then you can really get involved at the heart of running your local party! 
I like to think of us as an extended family, we all work hard but also have fun too but our common goal was to get more Councillors and Danny elected this year. 
Yet we still have more to do and our next goal now is to try and take control of Hampshire County Council next year, with your help this is certainly achievable.

4. Open letter to members from Catherine Bearder the Chair of South Central Region (read out by the Chair)
Dear fellow Liberal Democrats, 
The first thing I would like to say is thank you all for being part of the most successful Liberal Democrat party in living memory. The results we had this July were down to our members and supporters being there, helping out locally, going to our targets, raising funds, spreading the word about our policies and philosophies and generally swelling the party. Without this movement from the ground level we would not have had the successes we did. Winning 72 MPs and becoming the largest 3rd party has certainly put us back on the political map! The evidence shows that the Lib Dems out campaigned all the other parties and it really paid off. 
But they aren't just MPs, the skills and experiences that they bring to the legislative processes is stunning. We have climate experts, train and travel experts, experts in the fields of charitable organisations, education, businesses, medicine, law enforcement, farming and veterinary science of course and just about every aspect of daily life. They will serve us, their country and their local communities very well indeed. 
And of course in this region we now have elected 12 excellent champions. I remember Tom Wood telling us last year that in order to double our previous general election result we just needed to elect 2 MPs, but that we were targeting 4 and that was going to be a massive ask, so we were in for a lot of work. Well he underestimated what our members could help us achieve! So a massive thank you from the region, for whatever you managed in the General election, every single bit helped.
The general election came hot on the heels of local elections for some, as well as the Police and Crime Commissioner elections for the whole region. A huge thank you to all the candidates who stood for us, thanks to those who won and to those who didn’t and for those who stood in frankly very unwinnable places, the fact that we put candidates up in nearly all our seats showed the voters that we are serious about winning and the policy of not standing aside is paying dividends. Next year we have county council and unitary elections and that means a lot more candidates need to be found, but I am pleased to report that this work is well underway and I look forward to seeing great results next spring. 
But, and there is always a but, the others are learning and watching our successes. Reform are starting to copy us and are beginning to make inroads at local by elections. They see what we do and are trying to copy. Currently, we are holding our own and doing well in those by-elections but the signs are there, we've lost in a few places where we stopped working. A good result in one election is no guarantee that it will always be so, we still need that work outside of election times. We also need new members, who direct and support the party. 
However, there again we need to be vigilant. With the collapse of the Tories and their new leader being from the right, many one nation Tories will be looking for new homes. As members can join online it's not always certain who is actually a real Liberal at heart. It is for the local party to check new recruits as you only have 6 weeks to shout if you see, say, ex councillors joining that you think should not be in our midst. Please keep an eye on this, you know your community in a way which the HQ membership department cannot. 
Finally, this is my last year as your Chair. It's been an enormous privilege to chair the region, seeing your successes over the last 3 years has been a delight, and coping with some of the more challenging hiccups has taken my time. But I've enjoyed working with you all. Now it's back to a quieter time with more time for leaflet delivery for me. I bow out with a big thanks for your support and I wish you all good luck in the coming year.
 
5. Treasurer’s report, Neil Cutler
I get the boring bit to deliver but I have to tell you, it costs a lot of money to run the largest Lib Dem campaign in the Country!
The headline elements of the 2023 accounts are that there was a deficit of £45,000. Fortunately, the local party received a very large legacy bequeathed with the purpose of getting a Lib Dem MP elected. In 2022 there was a similar deficit without the legacy. So, for two years in a row the local party had been overspending. 
Unfortunately, the local party no longer qualifies for the small employer national insurance exemption due to a recent court ruling as it is deemed to be part of a large organization. The 2023 accounts include a provision for back payments of employer’s NI.
The key point for this year is that between January and October income was £192,483 and expenditure was £235,300.72 giving a deficit of £42,817.43. Winchester were fortunate to receive a second instalment of the legacy of £43,400. There was also income of £24,000 from councillor tithing, and significant donations through the 985 Club and other donations. 
But the local party spent £135,000 on campaigning, mainly on literature. £32,000 was spent on the office and £57,000 on staff.
At the end of the year there should be reserves of about £70,000 - the local party can’t continue spending at this rate. That this is why the local party has employed a fundraiser (a large local donation had been given to part fund this role).
I hope that the party will continue to grow and help other parties in the County because Winchester is the strongest, but the Treasurer’s job is getting harder.
The local party has to do some things better, it can’t go on with the deficits we’ve had, we need to be more professional and get better at fundraising. Otherwise, it will be hard to build up funds for campaigning to run the same level of campaign for the next General Election.
Neil thanked Deputy Treasurer, Margot Power, for preparing the accounts. Eric Bodger proposed that they be approved and this was seconded by Kelsie Learney. 

6. Appointment of independent examiner, Neil Cutler 
It was agreed that Steve Sollitt should be appointed subject to his agreement. Margot will contact him to ask.

7. Winchester City Council report, Martin Tod 

Thank you to everybody here. We have the largest majority proportionately of any party ever in the history of the city council. We wanted it to be bigger and there are two people here today who would have been brilliant councillors had they been elected, Anne Forder and Eric Bodger. 
Two councillors stood down, George Prest and Chris Edwards and we have five new ones, Clare Pinniger, Ritchie Latham, Rachel Aron, Richard Murphy and Michael Bennett – it’s been great to have them come onboard and join the team.
Largely down to Neil (cabinet member for finance and performance), I think my report is the only one that isn’t going to talk about an immediate financial crisis because the city council is solvent, we will have a balanced budget next year. We will not do it by raiding reserves. 
We do face challenges in the future. Local government funding in future is likely to be deprivation focussed and although we do have areas of deprivation, it is unlikely to be a system that favours the Winchester area. We are working on the basis that some of the funds we currently get from government, whether it’s through business rates, retention of what’s called the new home’s bonus for building new houses may go away in the future – we have to plan on that basis and one of the things that Neil has been doing is driving a big efficiency programme. It’s already generated £800,000 savings that we’ve identified and we’re about to implement. So, we are making big savings but we’re trying to do it in a way that doesn’t affect the most vulnerable members of the community and ideally in a way that people don’t really notice, which is always the best way to make savings. One of the ways that some councils achieve financial stability is by not doing anything and that is very firmly not the case as far as we are concerned.
Our biggest priority since we took control under Lucille’s leadership in 2019 has been to decarbonise the district and council and there will be some announcements on Monday about how much we’ve managed to reduce carbon by the end of 24/25 and we’re very pleased. We’ve set ourselves ambitious goals and we’ve dramatically cut carbon and dramatically increased recycling.
Under the Conservatives for the previous nine years, recycling levels went down. We’re rolling out food waste collection, we’ve switched all our refuse vehicles to either electric or hydrogenated vegetable oil powered. Just to get the message across, the electric waste truck, which you will see, driving around the streets does have 100% electric written on the side in great big writing so thank you to Kelsie.
The second thing that we've done, which is really important for helping to shape the place we are and to get across our priorities as a council is the Local Plan. It is not easy to get a Local Plan agreed. The government is in the process of changing all the rules, but we have written a Local Plan that has possibly the most ambitious carbon target for any house or anywhere in the country, that sets really high standards of affordable housing as far as we're able to within the financial constraints we’re under, that uses Brownfield first since we know that's really important to residents. 
It has a really clear infrastructure plan and that's something that really bothers people - as new construction happens you have the right infrastructure put in place and it also improves the quality of our rivers and we've led the way nationally in the way that we've cut pollution going into our water systems through upgrading our own wastewater treatment plants. 
Under Jackie's leadership, and with the support of all our colleagues, it was submitted to the Planning inspector on Friday afternoon, and we have a really strong plan going to inspection in the New Year, and then we will have a new Local Plan in place. We are using it to drive public transport. 
Residents tell us that affordability of housing is most important to them. This Wednesday we will, almost certainly be making the decision to purchase another 146 council houses so we are building new council houses at the moment, but one of the things that we've started doing is also going out to developers who are building new estates and saying, well, actually, we want the council to be on those estates. We want the council to be present in Whiteley so that people, for example, in Whiteley, North Whiteley, who want access to council housing can have a Winchester City council council house, and that's really important. There will be a decision on Kings Barton shortly.
We're also really importantly, decarbonizing the houses we have already. We're helping our tenants by insulating their homes better. We have a £45m investment programme over the next few years to decarbonize, to insulate, cut bills, and cut energy usage in the homes that our tenants are living in.
One of the things that isn't talked about at the moment is that there is quite a sharp increase in homelessness at the moment. This is a matter of great concern. The amount of money that we're spending on, for example, bed breakfast and temporary accommodation went from really not very much at all. It's increased by about quarter of a million pounds a year. 
One of the things that we're doing as a council and Chris Westwood is leading on this, is really leading the way at putting in a place supported temporary accommodation – we do not want people in bed and breakfast. That is an absolute goal - historically, we've had very low spending in that area, probably £10,000 or £15,000 a year. 
It is going up now. We are investing in new temporary accommodation housing, and also making sure that it has the support people need because sometimes people coming out of homelessness do need a lot of support. We’ve also managed to delay the County Council cuts to homelessness support. Importantly, also we're also doing one of the things I know it very popular for those of you who have large historical council estates in your ward, which is we are also buying back HMOs and turning them into family homes which really matters in those areas. 
Lucille leads on our work on business and culture. Our high streets across the district continue to thrive and we've new markets and new festivals in the pipeline. But I think she's ended up as Winchester's Loos Tsar, and we are actually investing in all of our public toilets to bring them up to a decent standard. One of the things that is really important to all of us in the Council, is our commitment to culture - we mustn't just see ourselves as a service organization. 
We're trying to create a place where people want to be and culture, like all the benefits that brings people is really important. And we have a cultural strategy which means that we're working with the big culture institutions across the district, pulling it together to improve access and involvement. Some of you may be aware that you have a brand new sports pavilion at King George Vth ground - a fantastic new building – we’re supporting sport there and there will be another pavilion coming soon at North Walls.
Under Kathleen Becca's leadership, we’ve been looking at new ways to involve people in working with the Council. 
We’re doing all this in a way where the numbers add up and also continuing to push on the things that we know matter to people. For example, something Neil has been working on, we've successfully shifted our model of handling fly tipping to having hidden cameras at fly tipping hotspots and we’re prosecuting. One of the things we're noticing, is that the people are beginning to learn that if you fly tip in the Winchester district, you won't just get a letter in the post with a bill you have to pay, you'll get a criminal record. 
So, a lot going on - we're working hard to make our area a place to support those most in need, particularly those who need access to affordable housing and we’re helping attack homelessness. We're working to improve our wider environment. and we're doing this as a team. We have, a fantastic team of councillors, we're working together on different committees to make all of this happen, whether it's licensing or planning, you have the various policy committees, we have a team of group officers. We are working towards a greener place with support for people in need. We're doing it because we think we can bring to life the values that this party is about in what we do locally. 
We are now the incumbents. We run the city council, we have the MP, we have the majority of the county councillors in our district. and it's really important that we show that we are different and that we have strong values and that we are making a better life for our residents across the district. And of course, if we come back to where we started, we couldn't do any of that without all the work that you do to help us get a elected. So thank you very much. Are there any questions?
Andrew Rolt asked whether the Council would be publicising the results of a recent survey.
Martin responded that the Council are using the results to inform their decision making but felt that it would be a good idea to publicise them.  

8. Hampshire County Council report, Jackie Porter and Martin Tod (see also Cllr Dom Hiscock’s report in Appendix 2) 
Jackie Porter gave the first part of the report, on County Council finances
The County Council is in a dire situation. You can manage money well because Winchester City Council are doing it well, but the County is out of control now and spiralling down and down. They are talking about holding a referendum in May about the council tax they will charge you and we know these never pass so the council is sending a message. 
Growth gap position as of 25/26 at the end of the year will be -£190m – they’ve made some savings and got that down to £182.2m. The growth gap position for 26/27 is with the savings - £266.4m a year.
There is a particular issue in that the Conservative Government promised ‘spend what you need to spend on special needs’ about 4 years ago ‘and we’ll pay you back’, so that doesn’t even get included in these figures. They’ve kept that bill. It’s effectively, like keeping a bill to yourself and then somebody paying you later on. But the government promised to pay it and they never have paid it. The Government is currently £196m in debt to Hampshire County Council. It will be about £270m by the next year and there’s no mention of it being paid off. That money is money they’re currently spending so it’s a bit like cash flow and if it doesn’t work, your cash flow doesn’t work and you have to declare yourself bankrupt. That’s what they’re at risk of doing at the moment. 
So, you can imagine that the conversations are very difficult and money orientated all the time and I’m very conscious that we have to work really hard as local councillors and I have to say Winchester county councillors push above their weight. Asking questions, taking a really active part in scrutinies, really pushing out the boat to make sure they know how unhappy our public are because their services are diminishing. 
Between 11 and 29th November the council are offering staff mutually agreed resignation. It’s not redundancy, as quoted in the paper. Mutually agreed resignation means that if somebody thinks they might be made redundant later but they think that it would be better now to get out, they have to prove that their job isn’t useful or they’re not working up to standard then the council will give them a mutually agreed resignation and they will be going on January 31. They are so desperate to take their salary bill down from January 31. So, it’s really, really desperate, very unhappy staff. You never know who you’re going to be talking to. So that’s the bad news
Martin Tod spoke on the ‘good news’
I’m not sure there is any good news and that’s the context we’re operating in. So, we’re quite careful in terms of what we say about not making promises we don’t believe we can keep. 
I’m not going to promise to the public that if we take over the county council we’ll spend millions and millions of pounds fixing potholes because we won’t. There is no money.
We’re not going to promise we can spend lots of money if we take over as the County has cut all fat to be cut. There are very professional officers who’ve cut everything that can be. It is now what can they do to reinvent services to reduce costs further but they’re sort of beyond that. 
There are a couple of areas where there is some work going on. One of the areas that genuinely surprises people is how money is spent on public transport. About £1-2m a year is spent on subsidised routes. About £5m is spent on primary school transport and £10m on secondary school transport, £15m on bus passes and £60m on special educational needs transport. And that figure is going up £10 or 20m a year at the moment. It is a dramatic increase. Fixing that is about changing the model of education and making our schools more inclusive where possible and making people feel that to get their children the support they need they have to get a statement, they have to go to a special school because there’s  such pressure on schools that a lot of support that might have enabled some of those children, not all, to stay in mainstream education and thrive, and in their local school, has gone away.
Jackie Porter continued
We can also look at adult social care. We think that adult social care is about looking after old people but 2/3 of the money is spent on people of working age 25-67; adults with learning difficulties, physical disabilities and mental health problems – the challenge is huge and the numbers presenting every year are greater, much, much greater ever year as well. 
We have some sympathy with the challenge they’re got.
Martin Tod continued
There are some things we can do that can make a real difference with people. 
So, for example, we repeatedly tried to get them to accelerate the pace with which they decarbonize their own operations. At the moment they set the same target 2050 as the government set, and I put forward, not the same targets we have in Winchester, but I tried to get them in to reduce this to 2040 but this was voted down and you really see it in how the county operates. They are not ambitious on decarbonization and they are slower than we’d like them to be on things like road safety, where actually there are sources of money so those of you who are city councillors will know about equity infrastructure levy. That is money that they could be better accessing and spending in order to support active travel and changes that make streets safer, safer to walk, safer to cycle, easier to get about but they’re really not doing that. We’re very vocal on it. I have the first liveable neighbourhood project in the whole of Hampshire in my division. Jackie has enormous attention paid to the whole question of the Cart & Horses junction and other improvements in her area.
We've led the way in terms of arguing for 20mph limits and getting them implemented, we have more 20mph limits than anywhere else in Hampshire. We're not where we need to be, but we are ambitious for this. 
Similarly, on recycling, Hampshire has the third lowest rate of recycling of any county in the country. They have been dire on the subject of putting in place recycling infrastructure to make us go faster. 
But of course, we have the whole argument about the tips as well, and Jonathan’s campaign was fantastic. But actually what was striking there was that the public had said that there were models that would deliver significant savings, closing on certain days of the week and other such things that their own modelling said would save money and they weren't prepared to proceed with. 
We try to be the voice of a wider community in the area of care and homelessness. The standard conservative party motion came to Hampshire county council about winter fuel allowance and we widened it to say it's not just old age, it's not just pensioners who are suffering from the cost of fuel, we need to think about wider fuel poverty and what action can be taken. And that was accepted - that was Jackie's motion. And, similarly, we took a hard line on arguing against the cuts from the homlessness budget, which they were planning to just pull the plug on and we managed to delay that cut by a year. 
So these all areas we've been fighting for you. We don't control the council, we're in opposition, we work hard, Jackie, me, Dom, and now Jonathan. We’re part of the team, and stand up for all our residents and help them with issues that relate to their County Council in our divisions. 
And again, we had you support 2021 and we’re very keen to have it again in 2025 because I genuinely believe that the Winchester Lib Dem team makes a real difference right across the county, but also in our divisions, and with your support, we want a bigger team and we've got fantastic candidates for the three divisions we don't hold and we want to make real progress again in the coming year, because we can improve things. It's going to be a hard journey, it will not be straightforward, but I genuinely believe that if we're in a position to set more of the direction of the county, we’ll still face enormous financial problems, but we will find ways to make lives better for the residents of the Winchester district and the county as a whole.
Jackie interjected
Anne, please stand up. Anne (Anne Small Lib Dem County Council candidate for the Meon Valley Division) is going to be standing for the area that includes the ward she’s already working on. And there are several issues in Anne's division that are really relevant and perhaps good decisions are going to be made, perhaps bad ones, but the way in which the county works with local people is actually personified in the Whiteley school conversation. Is it not? And Anne is leading a campaign to relook at what their school arrangements would be, not just in the immediate future, but long term as well. And so, thank you to Anne who's certainly leading on that locally. 
County Questions
Councillor Steve Cramoysan asked a question: ‘Do the Lib Dem team have a plan to stop the County going into administration’.

So, would we face major financial crisis? Would we probably be in a situation where we were taking control after a referendum failed and we had control of the council as a whole. Would there be a 114 notice. Yes, probably. There's a slightly strange thing in local government where there are certain responsibilities for particular council officers for which they are not accountable to councillors. And one of them is a so-called section 114 notice, where the finance officer is responsible to the public and not councillors for saying that the Council is bankrupt and that certain actions need to be taken. 
I think that there could be a 114 after May but in practice, what tends to be happening at the moment is that councils start talking to government and it's more of a negotiated process now. A 114 is when something catastrophic has failed as happened in Woking.
A 114 notice is when you can’t balance the incoming over the year to the outgoing over the year but actually the County has significant reserves. You can also, get permission to start selling assets to pay your current revenue bills, which you normally are not allowed to do. 
The fundamental thing in the background is that local government finances broken. It is not just Hampshire that's in this position although it does have the biggest deficit of anybody, but it is right across the country and ultimately the government is going do something. They have to, because otherwise the whole system is going to grind to hold. We suspect they might do something quite dramatic but we will find out at the end of this month through early next month.
Councillor Jonny Morris asked a question: ‘If there is a referendum on raising council tax, what side are we going to be on?’
That's a very good question, and what mechanisms do we have from getting a county-wide agreement on that topic? Um, I think let's not deal in hypotheticals. Let's cross that bridge when we come to it. That might be one where we need a wider discussion within the local party and more widely to talk about with having you think we should react to this. Because I think it is important in politics. I mean, maybe it's hopelessly naive, but, you know, I don't think you do people any favours by lying to them, I mean, you can end up as the President of the United States, but I'd rather not end up as a county councillor by having lied to you.
The Chair thanked Martin and Jackie.

9. Election of Officers and Committee (Returning Officer Martin Tod )
	Position
	Name
	Proposed
	Seconded

	Chair
	Viv Achwal
	Cam Allinson
	Gillie Boddy

	Vice-Chair 
	Andy Adams
	Cam Allinson
	Neil Cutler

	Secretary
	Cam Allinson
	Gillie Boddy
	William Tench

	Treasurer
	Neil Cutler
	Mark Reach 
	Cam Allinson

	Deputy Treasurer
	Mark Allinson
	Gillie Boddy
	William Tench

	Diversity & Inclusion Officer
	Siobhan Barr
	Cam Allinson
	Kelsie Learney

	Membership Development Officer
	Gillie Boddy
	Cam Allinson
	William Tench

	Elections Officer
	Vacant no nomination
	
	

	Data Officer
	Richard Eve
	ASR role NA
	NA

	Convenor of approvals panel
	Anne Weir
	ASR role NA
	NA

	Compliance officer
	Vacant no nomination
	
	

	Executive Member
	Charlotte Bailey
	
	

	Executive Member
	Paula Ferguson (absent)
	Margot Power
	Cam Allinson

	Executive Member
	Gill Russell
	Cam Allinson
	Viv Achwal

	Executive Member
	Kathleen Becker (absent)
	Margot Power
	Cam Allinson

	Executive Member
	James Batho
	Margot Power
	Margot Power

	Executive Member
	David Pollard
	 Cam Allinson
	Mark Reach

	Executive Member (County Councillor)
	Dominick Hiscock absent
	NA
Appointed by County Councillors
	NA

	Executive Member
(City Councillor)
	Martin Tod
	NA
Appointed by City Councillors
	NA



At the end of the meeting Andrew Rolt asked whether anything would be done with the results of the General Election wash-up and it was agreed that this action would be added to the next Exec Agenda. 
Eric Bodger exhorted members to get their tickets for the upcoming Meon Valley Branch dinner.
Appendix 1 - Danny’s speech
We ran the biggest campaign in the country – we had over 1080 volunteers and we got the best result of any new MP of any party in the whole country. Resounding applause
It’s been quite an adjustment obviously; I spent the last couple of years working nights so that I could campaign during the day and suddenly getting into Parliament – I’m probably the only MP who just wants one job! It’s been exhausting.
So, we’ve finally got our office in Parliament – I was one of the last people to get an office. For anyone who’s been on the estate you’ve got the palace of Westminster and  there’s quite a cool tunnel underneath the road to Portcullis House and then next door is 1 parliament street all on the same estate and we’re on the 6th floor and there isn’t a lift that goes all the way up. 
So there’s six of us Lib Dem MPs, all blokes – I think they chose us specially, all sort of youngish, able bodied because as it turns out, when you have to vote a big bell goes off and you have 8 minutes to get there so we have to run down 6 flights of stairs, across Portcullis House, through a little tunnel through the estate and into the Chamber and you have to get there within 8 minutes and as you’re doing that you’re thinking ‘this is how the Country is run – by people who can run fast enough to get to a voting chamber. You then have to walk through and be counted individually, and you can actually spend sometimes 2 hours doing 10 votes like we did with the budget and we can finish after half ten at night, because every vote we end up having to walk through these voting lobbies again and it takes a huge amount of time. And it’s certainly an example, if you were designing a system from scratch there’s no way you’d come up with the system. 
I don’t know how many of you know Josh Babarinde, he’s someone I’ve known for quite a long time because we’ve both been in target seats for a long time and the other day we were running to vote to remove hereditary peers from the house of lords. We’d both been held up so we were both running down these stairs and we met in Portcullis House, sprinting worried we were going to be late and we thought of all the votes, we don’t want to miss this one, and we made it just in time! And it’s one of the most satisfying sprints I’ve ever done in my life, even including all the sport I’ve played throughout the years.
I guess the other thing that has really surprised me, and it will tie into me talking shortly about the new team of staff that I’ve got and the volunteers, is that what’s really surprised me is that often when you’re actually sitting in the Chamber, sometimes, what we call bobbing – you have to stand up to try and speak, and you may or may not get called to speak, what has really surprised me is that it feels like you’re skiving or it’s a complete waste of time because you’ve got so many emails you’re supposed to be replying to, you’ve got so many issues you need to deal with, so many meetings you need to have and when you’re sitting in the Chamber it feels sort of like dead time like you could be doing something a bit more productive and sometimes you get a chance to speak, sometimes you don’t and you walk out after two hours of basically having a thigh work out – doing squats – and you didn’t get to say what you thought and it can be very frustrating especially if it’s an area you have an interest in. For me, the last time I bobbed for 2 hours and didn’t get called to speak was a farming debate, sheep farming specifically and I think as someone who grew up on a sheep farm and is a vet and I didn’t get to chip in and other people who’ve possibly never even been on a farm before get 10 minutes of pontificating about what they think about it but I do the same on subjects I don’t know about as well so I can’t complain.
But when I got elected, we were all there. We got the result on Friday morning and then we went to Parliament on Monday and Monday afternoon we got given our laptops and you get access to your parliamentary emails and there were well over 1000 emails already waiting from people wanting responses, some of them had pretty serious problems and at that point most MPs are pretty stuck because you have no staff, you have to start recruiting, some people don’t have an office, some people didn’t think they had a chance to win and so they’ve won very unexpectedly and they’ve got to start a recruitment period interviewing people, they’ve got to look at notice periods and learn how Parliament works and I was so fortunate that we had such a dedicated team of volunteers who stayed with us after the General Election was over who stayed with us, particularly Mark Frankland and Christine Nuttall and quite a few other people who were reading these emails for me and replying to them, working more than full time and it meant that all those people who were in an actual crisis – such as a mental health crisis, being thrown out of housing or stuck abroad without a passport, were getting dealt with and I think there's very few other new MPs who could hit the ground running with such a great team, responding to problems that people were having immediately.
 I didn't expect this to be the situation - there was no transition here, no handover from the former MP, no sort of guidance and I don’t think the public understand this either. Some of the emails I read on the first Monday were from people saying, I emailed you on Saturday and you haven't replied yet. I didn't even have access to the email then. 
Yvette and Cam and Mark Allinson who is here as well worked flat out all summer and they helped me with the recruitment process. They helped me set up the new office and they helped keep the wheels turning while we recruited our staff. And they did an incredible job and it really did feel as though we had the best new MP's office in the country, and the fact that I could be concentrating on what we have to do in Parliament, knowing things were being taken care of was a huge relief. 
So, I just want to thank all those people.
And many of you won’t have met our permanent staff who we've just recruited, and we are really lucky because they are brilliant, they really are. 
So, the first person I recruited was someone called Sophie Hammond who is our senior parliamentary assistant, and she was someone I met over a year ago. She actually applied for a job at Winchester, but she was abroad and missed the interviews, but we were so impressed by her CV - she'd been a corporate lawyer, working in Madrid. 
Her parents live in Stockbridge, and she wanted her to come back around here. And so I had her in for a meeting and we didn't have a role that suited her, but we put her in touch with Alistair Carmichael and she worked for him for a year in Parliament. As soon as we won the next day she messaged me saying, can I come and work for you? And I'm very lucky because there's a load of other MPs and the whips office who all wanted to employ her because they thought she was the best parliamentary assistant of all the MPs and we managed to get her straight away, and she helped us for fundraising last year, so she’ll know some of you and she knows Winchester quite well. 
And so now we're in a situation in Parliament where all the other new parliamentary assistants are coming into our office to get advice from her on how to do things, so we are actually helping everyone else get going. 
Many of you know Tom Wood who has become the executive office manager. We had some brilliant people applying for this role. It was a really tough decision to choose who to appoint but as Lib Dem HQ were aware, Tom's got the best political judgment and was the best regional campaigner in the whole country and they're quite annoyed that we've taken him off them. But we've got him running the office in Winchester. 
We also have Karen Gardner who is here - she's our senior case worker. We've got a great team of case workers. Karen's coordinating that work, but we’re really lucky because she spent the last few years working in Tim Farron's office up in Westmorland, and she said she'd got fed up with the rain and wanted to move back down south. Some of you are probably aware that Tim Farron's office is seen by other Lib Dem MPs as a kind of gold standard of how to campaign, because he's in a rural, agricultural, Tory voting, leave voting area, and he holds that seat no matter what. 
In the 2015 wipe out he was one of only eight Lib Dem MPs to hold their seat – we went down from 61. And then in in 2019, there's a purely Brexit election, and he's in an elite voting, Tory agricultural and Brexit supporting area, and he's one of only 11 Lib Dem MPs who held their seat. And so to have Karen’s experience of knowing how his office works, knowing how he does his case work and how it can be used to make sure you consolidate your position, it is exactly what we want. 
We want to turn this into one of those types of what we call fortresses, to make sure that whatever happens nationally, we hold the seat and ideally, we hope we can help others around to win their seats as well. 
It's fantastic we’re the biggest third party in over 100 years at 72 MPs. but what a lot of people don’t realize is that is the smallest opposition for over 100 years as well. So, they’re 121 Tory MPs and 72 Lib Dem MPs and the impact the Lib Dem MPs are having is huge in the parliamentary arithmetic. 
But what we need to make sure is that whatever happens nationally, people are angry with Labour or they like labour, or if they like the Tory leader or they don't like the Tory leader, that is out of our hands, but, you know, the press talk about the two main parties more than they talk about us. We can get forgotten, and we need to make sure that whoever is in power and however popular they are, people want to vote Lib Dem here locally. And we know the council have done a fantastic job of that in the last few years, we've absolutely dominated the city council, um, but a whole office is set up to make sure that whatever happens nationally, which is out of our control, everyone in Winchester wants to continue voting Lib Dem at the next election.
Our other case worker who is here is Nathan as many of you know he’s an absolute stalwart and one of our councillors, he's taken a permanent job. 
And we’ve got some voluntary case workers, Peter and Clare who are here.
Anyway, we've got a team of three permanent case workers, but we've also got volunteers who’re helping as well, so we are getting quite a good turnaround of people who need help. These are often people at crisis point when they actually reach out to us. 
You'll be really pleased to know we kept Will on as he is probably the best local party organizer, definitely better than I've ever worked with and the best one in the entire South of England, and you know how much our canvassing figures shot up once he joined our team. I know I am embarrassing him, but for anybody who doesn't know him, Will does his day’s work and then he goes home and does delivery and the door knocking when there’s an election in his own time on top of all the extra hours he does anyway. And so we're really pleased to have Will still here working with us. 
And I suppose the latest challenge we had was having the Bishop’s Waltham by-election, which was a County Council by-election, which most of you are sort of aware of many of you were helping with as well. We were over the moon at getting Jonathan elected and that was in no small part because Jonathan's an amazing candidate who worked really hard and Will spent a lot of his time even taking um holiday on the day of the election so he could volunteer for the by-election. So, thank you for all you've done, both of you, for winning that election. 
Just before, does anyone have any questions they want to ask? 
[ Cllr Jackie Porter -asked whether there was anything interesting in the recent Parliamentary debate which covered rural broadband?’ Danny responded that Yes there is definitely recognition that you can't grow the economy, especially the rural economy, if you don't have broadband. It is like water or electricity, it’s a utility. You can't do business, you can't make appointments, you can't liaise with government unless you’ve got decent connection. 
There’s a place quite near to Winchester called Chilcombe. It's not far as the crow flies from our office, it’s only about a mile away, it's ridiculously close and there's no mobile signal either, so if you haven't got good broadband and you haven't got mobile signal, you're pretty much cut off. 
I experienced this countless times when I was working nights trying to find a property about 1 o'clock in the morning in an emergency. Not only does Google maps not work because there's no signal, but you can't make a phone call to ask someone for directions.
 It's really, really problematic, and yes it seems as though the government really understands the need for it. The slight problem is that they're looking at how to prioritize population-dense areas but this leads to a drain of people leaving rural areas although people can’t even sell their homes because buyers want to be able to work from home and you can’t do that unless you have a decent broadband connection, so they won’t buy a house without it. 
Mark Frankland, who worked for IBM for many years, managed to get his village connected up to fast broadband. But like he said, if they can get a telephone wire to everyone, why can't they get a fibreoptic cable to everyone?] 
I ought to mention how we make this a really safe seat, so that we can help other seats win at the next general election. And there's two ways we going to do that. First, we still don't have a hugely supportive media for the Lib Dems. And so the way we get our message out, as it was during the campaign, is to write it on paper and stick it through people’s doors or they probably won’t see it. And it is still as important now as it was during the campaign to get our literature out and onto people's doorsteps, so that they know that we're doing a good job, that both the councillors and the MP are, because people don't really know what their local MPs up to unless you tell them directly. First, the Hampshire Chronicle isn’t the most friendly newspaper to us, we’re trying hard to build a relationship with them and we’re getting more in the paper than we ever used to but not everyone reads the Hampshire Chronicle – I think its circulation is 8000 for the whole of Hampshire and we’ve got 80,000 voters in Winchester alone.  So most people don’t actually read it. And not everyone’s on social media. So unless you go out and actually speak to someone or get our literature on their doormat they won’t know that their Lib Dem MP is making a difference.
And just to give you a tangible example of how much of a difference we’re making to people's lives – at the hustings during the general election Flick Drummond repeatedly boasted that in between 2019 and 2024, her team had done 7,000 pieces of case work. We’ve done between 2500 and 2600 already so we should have done 7000 pieces of casework by the end of the year. That is the level we're working at. but unless someone's had a personal contact with us, they won't be aware of this. 
So that's why we need to not only be hardworking councillors and a hardworking MP, but we need to make sure everyone knows how hardworking we are, or people have got no reason to vote for us over someone else. 
We want people to not only see the change, but to feel the change as well, and some of that is done by communication. 
[There was a question from the floor from Brian Collin] 
We’ve had three elections this year and it’s been really difficult and taken a lot of time but next year is the county council elections, and the reason they are important is that currently the Conservatives are still not that popular, but when they won those seats, they won them on the back of the vaccine boost and Boris Johnson was riding high. Now, the reason it's important to continue to beat the Conservatives, even though it's a long time to the next general election, there's two reasons one is that we want to get brilliant Lib Dem councillors who actually make a difference to people's lives and that's why we were so pleased to get Jonathan Williams elected in Bishop’s Waltham just recently, because he’s an absolutely brilliant individual and everyone appreciates all of the work he does. 
But beating the Conservatives at the County also takes away their infrastructure. And if they haven't got councillors, they’ll get demoralized, they'll not be building their team or getting leaflets out, and it will make it a lot easier for us to win in the medium to long term, even at the next general election. If they win a load of council seats, they've got a new leader, Donald Trump’s won in America, they'll feel like there's a big surge for right wing parties and a Labour get less popular, and they'll have their tails up and they'll be rebuilding and they'll be a lot more difficult to beat at every future council election and at the next general election, whereas if we stamp them out now, it'll make our job so much easier at the medium to a long term of the next few years. 
And that's is our long-term aim, is to become the official opposition next time, which seemed fanciful when we only had 15 MPs, but when you've got 72 MPs and a very unpopular Conservative leader who is only focusing on culture wars and not focusing on what people care about, then actually that could be doable, but it will be very difficult if they have a good set of council elections. 
And I can't remember the last thing I was going to say – it was going to be a big rousing finish and it was going to be brilliant.
[Question from the floor from Victoria Kilroy asking whether the Lib Dems could emphasize their determination that public transport should take over as much as possible, especially in light of people’s concerns about climate change.
Danny responded:  improving public transport was key point in our manifesto. The questioner is absolutely right that we have to get people out of their cars and Martin Tod and the Council have plans to make it easier to cycle in Winchester and to have a better park and ride. 
There were some quite interesting schemes back a few years ago done in the southwest, where the council funded bus routes regularly and then after three years, private companies took over the routes and people used them because they knew they were regular enough to be useful so they became viable.]
[Danny asked whether there were any more general questions about what Parliament is like. Andy Adams asked about Danny’s private members’ bill.
Danny responded: I’ve been really lucky, there's no skill in this, but 20 MPs every year get pulled out randomly to put forward a private members bill and they can be very impactful, so the equal marriage bill was a private member's bill and the bill to stop upskirting, from Wera Hobhouse, that was that was a private member's bill. 
My name has been pulled out and so has the assisted dying bill which is coming up on the 29th of November.  Private members bills can change the law in a very meaningful and long-term way. My number is 17 out of a list of 20, which means you're less likely to get the parliamentary time required to get it through. But it's a bill that broadly has government support so they’re probably hoping to get it through. There are about 65,000 puppies illegally imported into the UK every year, most from eastern Europe. If you go online, you can see puppy adverts to buy a new one and about 50% of them will have been illegally imported.
There are two problems with that. Firstly, the welfare of the dogs that are coming in - how they're treated before they get there. Secondly, because they're illegally imported, they're not subjects to the same tests that an adult dog would have before coming to the UK and so there are diseases like rabies, and other diseases that are infectious for humans as well that could be brought in to the country - with this this volume of dogs coming in, there is a very high chance that at some someone will get rabies from one of these dogs. If we could clamp down on puppy smuggling it would be really good for animal welfare, and for the health of adult dogs as well. 
In the UK, it's been illegal since 2016 to ear crop dogs - where you cut their ears into a little point, they look a bit more aggressive, so often see Dobermans and other dogs with really pointy ears. They've cut half the ear off. You're not allowed to do that in the UK, but we know it still happens, but the reason that people get away with it is not done by vets is probably done without any anaesthetic and causes a lot of behavioural problems, if you cut puppies’ ears off, they react quite badly having their head touched for the rest of their life. It is legal to import dogs that have cropped ears, so some dogs are coming in with cropped ears and people are cropping them here and saying they brought them in from abroad. And that's how they're using this loophole. 
So, the bill that I'm bringing forward will stop pregnant dogs being brought in, stop dogs under six months being brought in because of it’s really the puppies that people are wanting to buy, and if they're all over six months then people would want to be buying them and to stop any mutilations like the ear cropping coming in, so that could have a huge impact for animal welfare and for public health. 
Unfortunately, it's been allocated the same days as the assisted dying bill, which means we probably won't have time to debate it, but it might still go through to a third reading later on in the year. So that is really exciting and especially the luckiness of being a new MP with a private members’ bill and we're definitely going to be getting quite a lot of media coverage about it as well. 
So, yeah, at least you feel you can make a big difference. Sometimes you are in parliament with 650 MPs and legislation can seem slow to change, then every now and then you get an opportunity when you can make a tangible difference. And from a veterinary point of view, if that bill went through, that would have a bigger impact on animal welfare than I ever could have treating individual animals on a daily basis for the rest of my career, so it would be a very fulfilling thing to do.]
So, thank you, everyone, for all you've done to get us here and please keep in touch. I know you all do, and you're our team of activists, but I'm also your MP - if you've got any problems, please get in touch and we’ll do whatever we can to help you. I just thank you for all you've done. 
I’ve just spotted Peter one of our other fantastic caseworkers – thank you – please give him a round of applause. 
I know we keep saying it, but running the biggest campaign in the country for three years is a phenomenal achievement. Everyone around the rest of the country sees this as a as an amazing Liberal Democrat seat, an amazing Liberal Democrat team and it's because of you guys that we've got a national reputation. 
I guess the final message, as I've said already, is just that campaigning never stops, you know, - we’re now in a position to deliver for people, to make a difference in their lives, to push for liberal values, but if we don't continue to campaign, we won't win again, and it took 14 years to get us to this point where we have a Liberal Democrat MP again, and we've got four years to make sure we can keep one. 
And that campaign starts now. So, thank you. Thank you. 

Appendix 2 - County Councillor Report to the Winchester Constituency AGM Nov 2024 (Dom Hiscock)
In all my time on Hampshire County Council there has never been more attention spent on reducing costs and trying to find ways of appearing to be providing the services that matter to the electorate. Each of the service scrutiny committees was asked by the administration to set up small cross-party member/officer working parties to take a deep look into the services the county provides and investigate their value, how much is really needed, and how they can be provided more cheaply. So, these groups brainstormed for many hours and then set the officers the task of doing the sums and assessing the consequences. 
The results of these investigations were written up into reports to the relevant cabinet executive member and put onto the scrutiny committee agendas for pre-decision scrutiny. When these papers came to scrutiny committees the members were appalled and the Conservatives queued up to make amendments to the recommendations. The amendments in effect were that the Cabinet disregard the recommendations and find another way of reducing costs. These debates took place in front of the officers who had spent months burning the midnight oil finalising their reports and trying to find acceptable language to explain why actions like closing council tips and removing travel to school allowances was in the public interest. It was embarrassing to watch this train crash happening. 
But of course, the origins of this problem go back many years to the Conservative belief that small Government was what the electorate wanted and people should take more responsibility for their lives and spend their money on what they wanted, and that taxation was a barrier to this. Of course, eventually the services were proven to be needed, and people didn’t want to take responsibility for disposing of their own rubbish, getting their children to school, and particularly taking care of their elderly relatives. Though how much they want to pay for these services through taxation remains to be seen. 
For much of the past few years the County Councillors were told by the executive that the leader of the council was engaging heavily with all of Hampshire’s MPs to make the case for more government assistance and/or relief from the pressure to provide extra services such as increased recycling levels and the MPs were working hard in Parliament on behalf of the people of Hampshire. The MPs in Hampshire were all Conservative of course and I have to say we never actually saw any of the benefits from these meetings.  Well in July that changed with some spectacular results in the general election which removed many of those MPs in favour of Labour and Liberal Democrats including our very own Danny Chambers who was sent to up Westminster with the largest majority of any new MP in the country. This was followed up with the by-election victory by Jonathan Williams to join the Liberal Democrat Group on Hampshire County Council taking the seat of the recently retired leader of Hampshire County Council. 
I am pleased to offer my congratulation to both these candidates and look forward to watching their political careers in the future. 


 
