AGM resolves:


1. To amend the constitution as follows:

Delete Section 5  in its entirety and replace with

“5. Officers and Executive Committee 
The Secretary shall within seven days notify any change of Officers to the Regional Party and to the Chief Executive of the Federal Party. 
5.1. The Officers of the Local Party shall be the 
(a) Chair; 
(b) Vice-Chair
(c) Treasurer;
(d) Deputy Treasurer 
(e) Secretary; 
(f) Elections Officer; 
(g) Membership Development Officer; 
(h) Diversity and Inclusion Officer.

The Executive should appoint members to ensure compliance of the Local Party with data protection law, and such other responsibilities as the Party may require from time to time. 
Additional Single Responsibilities (ASR) roles may be assigned to people recruited from, or co-opted to, the Executive to perform the following one-off roles (some roles may be officer roles which would be delegated to the ASR: 
(a) Connect Co-ordinator; 
(c) Safeguarding Officer
(d) Campaign Organiser(s)/Agent(s); 
(e) Fundraising Co-ordinator(s);
(f) Chair of Approvals Panel; 
(f) Chair(s) of sub-committees where appropriate; 
(g) Representatives to joint committees with other Local Parties
5.2. There may be an Honorary President if duly nominated and elected in accordance with the rules for nomination and election of officers laid out in Section 6 of this constitution. The term of office for any such Honorary President shall be as laid out for officers in Section 6.1. 
5.3. The general and financial business of the Local Party shall be controlled and carried on by the Executive Committee, subject to the decisions of general meetings and in compliance with the Political Parties, Elections and Referendums Act 2000 and the Data Protection Act 2018. The Executive Committee shall consist of: 
(a) The Officers; 
(b) 2 ordinary members to be elected annually in the same manner as the Officers; 
(c) The Party’s Members of Parliament for constituencies covered by the Local Party, and Prospective Parliamentary Candidates, when in post; 
(d) 1 representative elected by and from the Local Party’s paid staff;
(e) 1 representative of the party’s members from Hampshire County Council representing electoral divisions within the district, elected by and from such members, and 1 representative(s) of the party’s members from the Winchester City Council elected by and from such members;
(j) 1 representative elected by and from each local branch of the party’s Youth and Student Organisation;
5.4 The Executive Committee may co-opt up to 2 additional members, for a term expiring not later than December 31st of the year in which they are co-opted. The power of co-option shall be used, inter alia, to ensure if possible that no more than two-thirds of the Executive Committee (other than under Sections 5.3 (d) - (i)), identify as the same gender, and that there is fair representation of under-represented groups in the locality, with the intention of creating an executive that reflects the community the Local Party serves. 
5.5 Meetings of the Executive Committee shall be open to members of the Local Party as space permits. 
5.6 The Executive Committee may fill any vacancy occurring among the officers or the ordinary members. Any vacancy in the Chair shall be filled from amongst the existing Executive Committee members. 
5.7 The Executive Committee may assign special responsibilities to any of its members, including duties which would otherwise pertain to one of the officers. The executive shall designate an officer to deputise for the Chair if the Chair is and Vice Chair are both unavailable. 
5.8 The Officers shall convene a meeting of the Executive Committee within one month after taking office. The Executive Committee shall meet at least quarterly. 
The Secretary shall give at least 7 days’ notice of meetings to all members of the Executive Committee. One-third of its members shall form a quorum. 
5.9 The Executive Committee may appoint sub-committees for any specified purpose. No subcommittee or Executive Committee member may take action on behalf of the Executive Committee beyond their terms of appointment. All sub-committees shall report on their activities to the Executive Committee and may include persons who are not members of the Executive Committee and may delegate authority to take actions on their behalf. The Executive Committee may also delegate authority to committees jointly constituted with other Local Parties for particular purposes. 
5.10 In urgent circumstances the Chair or, if unavailable, the Vice-Chair, in conjunction with a minimum of two other officers, may act on behalf of the Executive Committee. The Chair or Vice Chair shall report such actions to the next meeting of the Executive Committee. 
5.11 The Executive Committee will set out a long-term development plan as to how it will achieve its objectives as set out in clause 3.1 (b) and in particular in the following areas: 
i. increasing its membership and the diversity of that membership 
ii. a training plan to improve the skills and activity levels of those members 
iii. improving its fundraising 
iv. objectives for each set of local elections or shared local elections with neighbouring Local Parties that cover its area for Counties, Mayoral, Regional Assemblies and Police and Crime Commissioners, with the intention of standing a candidate in every available seat 
v. using local by-elections to train local activists and develop campaigning skills 
vi. improving its performance at each Parliamentary election
That plan should as a minimum be reviewed and updated in conjunction with the Regional Party after each full cycle of local elections and each Parliamentary election. The Executive should report on the progress of the plan at each AGM.”

